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1 INTRODUCTION

The main aim of this thesis is to translate a text from the field of management,
specifically from the field of leadership. The translation is from the English
to the Czech language with a commentary and glossary where some examples

and expressions are described and explained.

The topic of this thesis was selected due to the author's interest in management,

especially in leadership.

The chosen text is part of the book The power of positive leadership: How
and Why Positive Leaders Transform Teams and Organizations and Change
the World written by the American author and speaker Jon Gordon. According
to the title, this book deals primarily with positive leadership and is divided into
chapters. Three chapters are translated in this thesis. Their titles are: From
Negative to Positive, Real Positive and Positive Leaders Drive Positive Cultures.
These chapters give some introduction and basic information on the topic
of the book. Given the length of the source text was impossible to translate whole

third chapter.

The thesis is divided into two main parts - theoretical and practical part.

In theoretical part general knowledge of the theory of translation is described.
The author of this thesis states here a brief overview of translation methods,
procedures, types of translation, diversity of translation, role of translator
and process of translating. This initial part is based on books by Dagmar

Knittlova, Zlata Kufnerova and Peter Newmark.

The practical part of this thesis is divided into 3 parts. The first part

of this chapter consists of the translation of the source text, which constitute the



main part of the thesis. In this part the author applied theoretical knowledge
of translation and using translation methods. The second part is commentary
and it consists of 2 smaller parts. These parts are macroanalysis
and microanalysis. In the macro approach source text is analyzed and it describes
the text from a general point of view and focuses mainly on the topic, the author
and reader, the style, the function of the text, etc. Micro approach describes
the translation itself and focuses on individual language phenomena from
the source text and on method of translation into target language. The third
and the last part of the practical part is a glossary. The glossary helps for better
understanding of the text and contains the most difficult words and words which

did not seem clear considering the text.

The final part of this thesis is conclusion, that summarizes the whole work.
At the very end the endnotes, bibliography, abstract, resumé and appendix are

included.



2 THEORETICAL PART
2.1 DEFINITION OF THE WORD TRANSLATION

“According to Slovnik spisovného jazyka ceského the word translation means:
1. Transfer, interpreting (of a text) into different language, 2. Literary work
translated into different language. Hereby we are drawn to the first important
feature of our word: it expresses two contrasting shades ofmeaning-processionall
and resultant, it means for one thing the process of an action (translating itself),

for other thing it is result (finished, written translation).” [1]

2.2 TYPES OF TRANSLATION

There are many aspects by which the types of translation are divided.

2.2.1 According to Roman Jacobson

Russian linguist Roman Jacobson sorted translation into 3 main forms.
This sorting is based on his opinion that language is a sign system and it is called

semiotic sorting. [2]

1. Intralingual translation — Translation within one language.
2. Interlingual translation — Translation from one language to another language.
3. Intersemiotic translation — Translation from one semiotic system to another

semiotic system.

2.2.2 According to Peter Newmark

British theorist and practitioner Peter Newmark divided translation into 2 main

parts: communicative translation and semantic translation.

1. Communicative translation - The concept of this translation is simpler

and clearer. It has a tendency to udertranslation. It means that communicative



translation uses in difficult parts of translation rather general and common

expressions.

2. Semantic translation - This type of translation is more complex, ponderous
and more detailed. This method tries to translate the idea of the template
as accurately as possible. It follows rather author's thoughts than his intention.

It has a tendency to overtranslation.

In fact, both types appear in each translation. However, it depends on what type
of text it is. According to the type of text, ratio of communicative and semantic

translation differs. [3]

2.3 TRANSLATION METHODS AND PROCEDURES

The translator can use different methods and procedures in order to make a good
translation. In the following part of this theoretical part the author tries to divide
types of methods and processes according to different points of view of different

linguists.

2.3.1 Paul Vinay and Jean Darbelnet

Canadian authors Paul Vinay and Jean Darbelnet established seven methods that
help to deal with a lack of equivalents in target language. Their methods are used
by current Russian, German and Czech linguists. These methods are ordered

from the easiest to the most complicated [4]:

1. Transcription - Transcription is the spoken language in written form.
Translator uses rewriting of a word from one system into another system.

2. Calque — Calque means literary translation.

3. Substitution — It is replacing of one language unit by another equivalent

language unit.



4. Transposition — Transposition creates necessary grammatical changes
as a consequence of different language system.

5. Modulation — Modulation describes same situation with a change
of a viewpoint.

6. Equivalence — It means using of the stylistic and structural means, which
are different from the source text

7. Adaptation — It is a substitution of a situation described in source text with

another adequate situation.

2.3.2 Gerard Vazquez-Ayora

There are another 8 strategic procedures by American theorist Gerard Vazquez-
Ayora. These procedures are appropriate for gaining a good translation
practice. [5]
1. transposition

. modulation

. equivalence

. adaptation

. explication (adding of missing information)

2
3
4
5. amplification (an extension of a text)
6
7. omission

8

. compensation

2.3.3 Peter Newmark

According to the British linguist Peter Newmark there are also 8 translation
methods. He divided his methods into 2 groups: 1. with source language

emphasis, 2. with target language emphasis.



Source language emphasis

1. “Word-for-word translation — This is often demonstrated as interlinear
translation, with the TL immediately below the SL words. The SL word-order is
preserved and the words translated singly by their most common meanings,
out of context. Cultural words are translated literally.” [6]

2. “Literal translation — The SL grammatical constructions are converted
to their nearest TL equivalents but the lexical words are again translated
singly, out of context.” [7]

3. “Faithful translation — A faithful translation attempts to reproduce the precise
contextual meaning of the original within the constraints of the TL
grammatical structures. It ‘transfers’ cultural words and preserves the degree
of grammatical and lexical ‘abnormality’ (deviation from SL norms)
in the translation. It attempts to be completely faithful to the intentions
and the text-realisation of the SL writer.” [§]

4. “Semantic translation — Semantic translation differs from ‘faithful
translation’ only in as far as it must take more account of the aesthetic value
[...] of the SL text, [...]. Further, it may translate less important cultural words
by culturally neutral third or functional terms but not by cultural equivalents —

[...] — and it may make other small concessions to the readership.” [9]

Target language emphasis

1. “Adaptation — This is the ‘freest’ form of translation. It is used mainly
for plays (comedies) and poetry; [...].” [10]

2. “Free translation — Free translation reproduces the matter without
the manner, or the content without the form of the original. Usually it is
a paraphrase much longer than the original, a so-called ‘intralingual

translation’, often prolix and pretentious, and not translation at all.” [11]



3. “Idiomatic translation — Idiomatic translation reproduces the ‘message’
of the original but tends to distort nuances of meaning by preferring
colloquialisms and idioms where these do not exist in the original. [...].” [12]

4. “Communicative translation — Communicative translation attempts to render
the exact contextual meaning of the original in such a way that both content
and language are readily acceptable and comprehensible

to the readership.” [13]

2.4 THE DIVERSITY OF TRANSLATIONS

There are many factors that can cause diversity of translations. These factors can
be both objective and subjective. According to Zlata Kufnerova these could be
[14]:

1. time of origin of the translation text,

2. scope of the translation text,

3. pragmatic targeting of translation text,

4. translator’s individual writing style.

The translator must be mindful of the extent to which the translations of its
template: 1. draw closer to each other, 2. move away from each other, 3. differ

from each other. [15]

2.5 ROLE OF TRANSLATOR AND PROCESS OF
TRANSLATING

Translation cannot exist on its own. It is based on collaboration between
translators, revisers, terminologists, writers and clients. However, at the end
of the translation process is only one person responsible for the work. That

the whole work is written in one style is significant. [16]



The translator must continually deal with the selection of suitable translations
or equivalents. When choosing the most suitable translation, he follows either

intuitively or consciously the translation theory. [17]

Translation theory serves to consider all the possibilities of translation and then
to help the translator to make decisions. The translation theory starts with
identifying and defining the translation problem. Then all the factors that affect
a particular translation problem have to be considered. Subsequently,
the translator selects an option from the translation methods and procedures.

Finally, he recommends or chooses the most appropriate option. [18]

The translator must always take into account many factors that affect the entire

text before reaching a decision. [19]

The role of the translator is subjective and demanding. There is nothing like
a correct or ideal translation. With each new translation, the translator learns new
words, new expressions and he always has to try to make the translation as good

as possible, even if it is not perfect. [20]

Translator works on four levels:

1. “Translation is first a science, which entails the knowledge and verification
of the facts and the larguage (sic) that describes them- here, what is wrong,
mistakes of truth, can be identified”. [21]

2. “It is a skill, which calls for appropriate language and acceptable
usage”. [22]

3. “It is an art, which distinguishes good from undistinguished writing and is

the creative, the intuitive, sometimes the inspired, level of the translation”.

[23]



4. “It is a matter of taste, where argument ceases, preferences are expressed,
and the variety of meritorious translations is the reflection of individual

differences”. [24]

Peter Newmark introduces one beautiful idea in his book: “everything without
exception is translatable; the translator cannot afford the luxury of saying that
something cannot be translated”. [25] He also quoted here the idea of interpreter
and writer Danila Seleskovitch: “Everything said in one language can be
expressed in another - on condition that the two languages belong to cultures

that have reached a comparable degree of development”. [26]



3 PRACTICAL PART
3.1 TRANSLATION OF THE ENGLISH TEXT

KAPITOLA 1
OD NEGATIVNIHO K POZITIVNIMU

Byt pozitivni nedela lepsim clovekem pouze vas, déla to lepsim kazdého ve vasem

okolli.

Nejsem od piirody pozitivni Cloveék. Lidé si to o mné mysli, kvali mym
knihdm a pfednaskam. Pravdou je, Ze na svém pozitivnim piistupu jsem musel
hodné¢ pracovat. Do mého zivota to nepfiSlo samo od sebe. Ve skutecnosti je
pro m¢ ironii, ze bych kdy napsal knihu jako je tato — a Ze se moje zivotni prace
bude zamétovat na diilezitost pozitivniho mySleni. Pravdou je, Ze u¢ime ostatni
to, co se musime naucit sami. Vim, Ze diky snaze stit se vice pozitivnim
clovékem a lepSim lidrem, jsem se stal lepSim ucitelem.

Vyrostl jsem na Long Islandu v New Yorku, v zidovsko-italské rodin¢; kde
jsme méli vSe, co hrdlo ra¢i a to 1 v€etné¢ problémi. Moji rodie byli velmi
milujici, ale nebyli to zrovna nejpozitivngj$i lidé na svété. Mij tata byl
newyorsky policista, ktery pracoval v utajeni na protidrogovém oddéleni. Kazdy
den bojoval proti zlo¢inu a nebyl velkym fanouSkem pozitivniho mysSleni.
Pamatuji si, Ze jsem vZdy rano vstal a tfekl ,,Dobré rdno, tati.“ On odpovédél
svym silnym newyorskym piizvukem ,,Co je na ném tak dobrého?*. Mij tata
se stal Alem Bundou, jesté pied tim, nez se Al Bunda stal Alem Bundou.!

Kdyz mi bylo 31, byl jsem vystraSeny, negativni, vystresovany, mizerny
manzel a otec 2 malych déti. Moje Zena uz toho méla dost. Dala mi ultimatum:
Zmén svoje chovani nebo je s naSim manzelstvim konec. Védél jsem, Ze ma

pravdu a Ze se musim zménit. VEd¢El jsem, Ze si do Zivota pfipouStim stres

I Al Bunda je hlavni postavou serialu Zenaty se zavazky (v anglickém originale Married... with Children)
ktery je satiricka parodie. Al je zfejmé nejnestastnéjsim Clovékem na planeté — je povolanim prodavac

damskych bot a neustale proziva ve svém zivoté krusné horké chvile. [27]
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a strach z toho, ze své rodin¢ ze sebe neddvam to nejlepsi. Své Zen¢ jsem fekl,
7ze se zménim. Zacal jsem vyhledavat zplisoby, jak se stat pozitivné€jSim. V té
dobé& byla pozitivni psychologie oblasti, kterd se teprve rozvijela a ja o tom cetl
vSe, co jsem mohl. Zacal jsem trénovat pozitivni mysleni a zapisovat véci, které
jsem dé¢lal. Potkal jsem Kena Blancharda, ktery se stal mym vzorem. Zacal jsem
chodit na ,,dékovné* prochdzky, abych se naucil vdécnosti, uzival si venkovniho
prostiedi a citil se vdécny namisto vystresovany. Tohle bylo cviceni, které
zménilo muj zivot. Nejen ze mi to dodavalo psychickou, emocionélni
a spiritudlni energii, ale také mi to poskytlo ¢as pfijit na mnoho hlubokych
myslenek a napadu.

Jednim z téchto napada byla pravé kniha The Energy Bus [28]. Pokud jste
ji necetli, je to kniha o muzi jménem George, ktery je utrdpeny a negativni.
V jeho pracovnim tymu vladne zmatek a ma problémy i doma s rodinou. Psat
o Georgovi pro m¢ bylo velmi jednoduché, protoze tato postava je zaloZena
na mn¢ a mém boji s negativitou a nesnazemi. George se probudi jednoho
pondélniho rdna a zjisti, Ze ma prazdnou pneumatiku a musi jet do prace
autobusem. V autobuse potka Joye, fidi¢e autobusu, ktery ho spole¢né¢ se vSemi
postavami nau¢i 10 pravidel pro jizdu Zivotem. Jejich rady mu pomizou byt
nejen vice pozitivni, ale také mu pomutzou byt lepsSim otcem, manzelem a lidrem
v jeho préci. Z jednoho thlu pohledu George dokazuje, Ze pozitivita zpisobuje
zmeény v podnikani, vzdélavani, Zivot€¢ a sportu. Z druhého twhlu pohledu
predstavuje George skutecnost, Ze kazdy z nas musi piekonat negativitu, nesnaze
a vyzvy, které nakonec definuji nas uspéch a také uspéch naseho tymu.

The Energy Bus byl publikovan v roce 2007. Od této doby jsem mél piilezitost
pracovat s mnoha firmami, které patfili do Zebticku Fortune 5002. Pracoval jsem
také s mnoha podniky, profesiondlnimi a univerzitnimi sportovnimi tymy,

nemocnicemi, Skolami a neziskovymi organizacemi. VSechny tyto organizace

2 Fortune 500 je kazdoro¢ni Zebticek sestaveny a vydany ¢asopisem Fortune, ktery fadi 500 americkych

soukromych a vefejnych korporaci podle jejich hrubého obratu.[29]
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vyuzili moji knihu. Setkal jsem se s mnoha Gzasnymi pozitivnimi lidry a byl jsem
piimym svédkem sily pozitivniho vedeni. Vidél jsem je, jak vedli, inspirovali
a transformovali své tymy a organizace. Pozoroval jsem dopad toho pfistupu
a také vysledky kterych dosahli. Vyhledaval jsem také mnoho pozitivnich lidra
v celé nasi historii a ucil se o jejich cesté k uspéchu. S pozitivnim vedenim je
skute¢né spojena moc a cilem této moji knihy jsou dvé véci. Za prvé se snazim
vysvétlit jak a pro¢ se pozitivni lidii lisi. Za druhé mém v Umyslu timto
poskytnout jednoduchou strukturu plnou praktickych napadl, kterd pomtize
clovék muze udélat. Jeden pozitivni lidr mize inspirovat mnoho dal$ich, aby
se také stali pozitivnimi lidry. Moje dcera psala minuly rok pfijimaci esej
na vysokou Skolu a tam stdlo: ,KdyZ jsem byla mald, moje matka bojovala
se svym zdravim a mij otec sam se sebou. V pritb¢hu let jsem ho ale pozorovala,
jak pracuje na tom, aby se stal vice pozitivnim clovékem. Pozd¢€ji o tom zacal
psat, mluvit a zacal sdilet jeho mySlenky s ostatnimi. Vidéla jsem, jak se lidé
méni k lepSimu. Vim, Ze pokud se dokdze zménit on a ostatni lidé, muize
se zmenit cely svét.“ Jeji slova mi vehnala slzy do o¢i, protoze jsem si uvédomil,
Ze toto moje rozhodnuti byt pozitivnim lidrem nemélo dopad pouze na mtj zivot,
ale také na mé manzelstvi, déti, na moji tymovou praci a také na vSechny v mém
okoli. Doufam, ze 1 vy ve vaSem zivoté objevite silu pozitivniho vedeni. Vim,
ze byt pozitivni nedéla lepSim Cloveékem pouze vas, déla to lepSim kazdého

ve vasem okoli. Muzete zacit dnes!
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KAPITOLA 2
PRAVA POZITIVITA

Nejsme pozitivni proto, Ze je Zivot lehky. Jsme pozitivni proto, Ze Zivot miize byt
tezky.

Vytvofeni organizace na svétové Urovni vyzaduje spoustu prace. Je tézké
vybudovat UspéSny tym. Neni snadné budovat skvélou kulturu. Je narocné
pracovat na vizi a vytvatet pozitivni budoucnost. Je slozité zménit svét. Jako lidr
budete celit vSem druhiim vyzev, nesnazi, negativity a zkouSek. Budou casy,
kdy se bude zdat, jako by se vSechno na svété spiklo proti vam. Budou momenty,
kdy to budete chtit vzdat. Nastanou dny, kdy vaSe vize bude vypadat spise jako
iluze nez realita. To je diivod, pro€ je pozitivni vedeni tak nezbytné. Kdyz néktefti
lidé slysi pojem pozitivni vedeni, oto¢i oci v sloup. Mysli si totiz, Ze mluvim
o pozitivit¢ podle Pollyanny3, kde je Zivot plny jednorozchi a duhy. Pravdou
ale je, Ze nejsme pozitivni proto, ze je zZivot lehky. Jsme pozitivni proto, Ze Zivot
muze byt té¢Zky. Pozitivni vedeni neni o faleSné pozitivité. Je to skutecna véc,
ktera déla skvelé lidry skvélymi. Pesimisté neméni svét. Kritici piSou slova,
ale nepiSou budoucnost. Odptlrci mluvi o problémech, ale nefesi je. Napfic
historii mizeme vidét, Ze optimisté, snilci, muzi ¢inu, a pozitivni lidii méni svét.
Budoucnost patii tém, ktefi v ni v&fi a maji viru, houzevnatost, pozitivni mysleni
a optimismus k tomu, aby postupné ptekonali vSechny ptekazky a budoucnost
vytvorili.

Vyzkum Manju Puriho a Davida Robinsona, profesorti podnikani na Duke
University, ukazuje, ze optimisticti lidé tvrdé&ji pracuji, jsou lépe placeni, jsou
¢astéji voleni do funkei a pravidelné vyhravaji ve sportu.(1) Vyzkum psychologa
Martina Seligmana také ukazuje, Ze optimisticti prodejci jsou vykonnéjsi nez

jejich pesimistické protéjsky.(2) Vyzkum psycholozky Barbary Fredricksonové

3 Pollyannin princip je tendence lidi soustfedit se a ukladat si do paméti spiSe pfijemné, nez nepfijemné
prozitky. [30]
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ukazuje, Ze u lidi s pozitivnim pfistupem k zivotu je vétSi pravdépodobnost,
Ze budou chapat véci v SirSich souvislostech. Také buduji vztahy a dafi se jim
v praci a kariéfe. Naopak lideé, kteti zaZzivaji spiSe negativni emoce, maji sklon
vidét véci v uzsi perspektivé a maji tendenci se vice zaméfovat na problémy.
(3)Vyzkum Daniela Golemana ukazuje, Ze pozitivni tymy funguji na vyssi irovni
neZ negativni tymy.(4) John Gottmas ve svém prikopnickém vyzkumu vztaht
interakce v poméru 5:1. Kdyz se interakce dostavaji k poméru 1:1, vztahy
pravdépodobné skonc¢i rozvodem.(5) Dalsi vyzkum také ukazuje, Ze pracovni
skupiny s pozitivni a negativni interakci v poméru vétSim nez 3:1 jsou vyrazné
produktivnéjsi nez tymy, které tohoto poméru nedosahuji. Tymy, ve kterych
pfevazuji negativni interakce spiSe stagnuji a jsou neproduktivni. Pozitivni
energie, kterou sdilite se svym tymem je podstatna. Podle Wayna Bakera ukazuje
vyzkum, ktery provedl s Robertem Crossem, ze ,,im vice povzbuzujete lidi
na vasem pracovisti, tim vyS$i je vas pracovni vykon®. Baker tikd, Ze k tomu
dochdzi, protoze lid¢ chtéji byt ve vasi blizkosti. Vy ptitahujete talent a lidé pak
radéji vénuji svilj volny ¢as vasim projektim. Nabizeji nové népady, informace
a moznosti vam, namisto ostatnim.

Baker dodava, Ze to funguje 1 opacné. Pokud z ostatnich vysavate energii, lidé
s vami nebudou chtit pracovat a pomahat vam.(6) Gallup odhaduje, Ze negativita
stoji ekonomiku 250-300 miliard dolari ro¢né a ovlivitluje moralku, vykon
a produktivitu tymu.

Vyzkum je jasny. Pozitivita je vice neZ jen pozitivni stav mysli. Je to néco,
co méni zivot a dava lidem konkurencni vyhodu v podnikani, sportu a politice.
Zatimco si pesimisté na budoucnost stézuji, energetiCti upifi ji sabotuji, realisté
o ni mluvi, tak optimisté na ni spolu tvrdé¢ pracuji. Vyzkum Puriho a Robinsona
ukazuje, ze nas pristup pomahd vytvaret seberealizujici proroctvi. Diky tomu,
7Ze optimisté veéfi v pozitivni budoucnost, se oni sami ponori do prace,

aby ji uskutecnili. Jejich vira je ¢ini ochotnymi podniknout kroky k dosaZeni
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tohoto cile. Vysledkem je, Ze pozitivni lidii investuji sviij Cas a energii do fizeni
pozitivni kultury. Vytvareji a sdileji vizi své cesty vpred. Vedou optimismem
a virou; a feSi a transformuji negativitu, ktera tak Casto naruSuje tymy
a organizace. Ptebiraji bitvu, ktera ma za cil pfekonat negativitu, Celit neptizni
a pokraCovat stile vpred. Vénuji veSkerou svou energii a Usili ke spojovani
a propojovani svych organizaci. Investuji do vztaht, které skute¢né utvareji
skvélé tymy. VEri ve své principy. VEri ve své lidi. VEfi v tymovou préci. VEri
v budoucnost. VEii v to, co je mozné. TakZe konaji, spojuji a vytvareji, buduji
a transformuji sviij tym a organizaci — a méni svét.

V naésleduyjicich kapitolach vés provedu jednoduchou uéinnou piedlohou
a strukturou, kterou muzete pouzit k vylepSeni vaSich vid¢ich schopnosti

a k uvedeni vaSeho pozitivniho vedeni do praxe.

Struktura

Pozitivni lidfi fidi pozitivni kulturu

Pozitivni lidfi vytvateji a sdileji pozitivni vizi

Pozitivni lidfi vedou s optimismem, pozitivitou a virou
Pozitivni lidfi konfrontuji, transformuji a odstraiiuji negativitu
Pozitivni lidfi tvoii sjednocené a propojené tymy

Pozitivni lidfi buduji skvélé vztahy a tymy

Pozitivni lidfi usiluji o dokonalost

Pozitivni lidfi vedou se zdmérem

Pozitivni lidfi maji odhodlani
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KAPITOLA 3
POZITIVNI LIDRI RiDi POZITIVNI KULTURU

Kultura neni jen vec. Je to vSechno.

Pozitivni lidf1 fidi pozitivni kulturu. Pouzivam zde slovo tidit, protoze jakoZto
lidr, jste fidicem svého autobusu a mate velkou zodpovédnost a roli ve vytvareni
typu cesty, kterou vy a vas tym prozijete. Jednoho roku jsem ptednasel v oblasti
Skolstvi a mluvil jsem se vSemi vedoucimi, pfedevsim s fediteli Skol. Sdilel jsem
se vSemi stejné principy a strategie. Na konci roku jsem dostal zpravu od dvou
feditelek. Jedna z nich dala piecist kazdému zaméstnanci mou knihu 7The Energy
Bus a podrobnéji se tim zabyvala na pracovnich schliizkich, kde kazdy mésic
prodiskutovavala a upevilovala tyto principy. Soustiedila veSkerou svoji energii
na vybudovani pozitivni kultury, na kazdou schtiizku, konverzaci, interakci,
pozitivni zpravu a na kazdého ucitele 1 studenta jednoho po druhém. Ve své Skole
naprosto zménila mordlku, angazovanost, energii a kulturu. Druha feditelka,
o které jsem se doslechl, byla velmi zklamana. Rekla mi, Ze dala vytisk knihy
The Energy Bus vSem ulitelim a pozadala je o pfeCteni. Zamyslela se nad tim,
pro¢ to na jeji Skolu a kulturu nemélo moc velky dopad. V tu chvili jsem
si uvédomil, ze muzete dat svému tymu autobus, ale pokud nemate ftidice,
nepohne se z mista. To, co zapfi€ini zménu, neni kniha. Neni to ani pifednaska
nebo hlavni myslenka. Je to lidr, kdo udéla zménu. Je to lidr, kdo musi fidit

kulturu.

Vas nejdulezite)si ukol

néjakou kulturu. Musite vytvaret pozitivni kulturu, ktera dodava lidem energii
a odvahu, podporuje propojeni vztahii a skvélou tymovou praci, umoziuje lidem
se vzdelavat, rlst a poskytuje jim mozZnost délat jejich praci tak, jak nejlépe umi.

Kultura neni jen jedna véc; je to vSechno. Kultura fidi ocekdvani a viru.
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Ocekavani a vira tidi chovani. Chovani tidi zvyky. A zvyky vytvafi budoucnost.
Vse zainad kulturou, kterou vytvafite a tidite napfi¢ organizaci. Tady zacinaji
veSkeré uspéchy a skvélé vysledky.

Rizeni vasi kultury neni néco, co miizete delegovat. Vy jste lidr a vy musite
vénovat svilj Cas, energii a Usili k vytvofeni a postaveni kultury vaSeho tymu
a organizace. Nancy Koeper, byvala prezidentka UPS pro severozapadni oblast,
ucinila kulturu svou prioritou ¢islo jedna v dobé¢, kdy Sitila pozitivni kulturu skrz
organizaci, doslova plnou fidict. Chtéla zlepSit angazovanost a moralku, a tak
pouzila teorii The Energy Bus na 1,000 lidrd, které vedla se zamérem posileni
pozitivniho vedeni, pozitivnich interakcei a vylepSeni vztaht s fidi¢i UPS. VSichni
jeji lidii si tu knihu ptecetli a snazili se najit feSeni, jak pouzit tyto myslenky.
Pak pouzili teorii The Energy Bus na jejich 11,000 fidicd a zaméfili
se na pozitivitu, pozitivni interakce a vylepSeni vztahid. Dosud jsem nem¢l
vysledky vyuziti The Energy Bus na celou firmu, takZze bylo UZasné, se tohle
po roce od Nancy dozvédét. Nancy uvedla, Ze se angazovanost, moralka a vykon
zvysily, zatimco neangaZovanost a absence klesly. Nancy zacala fidit autobus
se jménem UPS a to vSe zménilo.

Alan Mulally, byvaly generdlni feditel Fordu, byl v cele jednoho
z nejneuvétitelnéjSich firemnich obratd v historii. V roce 2006, kdy nastoupil
na pozici generdlniho feditele, automobilka zrovna utrpéla ro¢ni ztratu 12,7
miliard dolart a byla na pokraji bankrotu. Za par kratkych let pod jeho vedenim,
se Ford dostal zpét do plusu a od roku 2009 méla spolecnost zisk kazdy rok.
Mullaly pfisuzuje tento nepravdépodobny ¢in tomu, Ze se organizace zamétila
na vedeni a budovani kultury ,,JJeden Ford“, ktera byla zalozena na myslence
,Jeden tym*, kde jsou vSichni oddani podniku a sobé navzijem. Tento kulturni
posun nenastal ndhodou. Mulally se se mnou podélil o sviij systém vedeni,
kterym je jednoduchy ale ucinny soubor principt, filosofie, chovani a procesii,
které navrhl k vytvofeni kultury Fordu. Tato kultura mé& podporovat jednotu,

tymovou praci, uznani, transparentnost, bezpecnost a dokonce radost. Mulally
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definuje svoje vedeni jako pozitivni vedeni. To, co jsem se od n¢j naucil, s vami
budu sdilet v celé této knize, protoze Mulally je jeden z nejlepSich ptikladi

pozitivniho vedeni v historii. Ukazuje, ze skvéla kultura nastane tehdy, kdy si je

vvvvvv

Kultura vitézi nad strategii

Kdyz byl Apple tvoten jesté jen dvéma Stevy (Jobsem a Wozniakem), védéli,
jakou kulturu chtéji vytvorit. Chtéli byt kulturou, ktera prolomi status quo.
Vsechno, co délali, v€etné najimani lidi, tvofeni kampani a produktl, bylo
ovlivnéno touto kulturou. Dokonce 1 po smrti Steva Jobse tato kultura stile
ovliviiuje vSe, co dé€laji. A proto je Apple slavny svou zasadou ,,kultura vitézi nad
strategii“. Samoziejmosti je, ze musite mit spravnou strategii, ale je to pravé vase
kultura, co bude urCovat, zda je vase strategie uspéSnd. Vé&iim, ze Apple bude
1 nadale uspésny, pokud bude inovovat a tvofit v souladu se svoji silnou kulturou.
Pokud ztrati svoji kulturu, ztrati svoji cestu, a stejn¢ jako mnoho mocnych,
ktefi ptisli pfed nim, padne.

Jen malokdo rozumi dutlezZitosti kultury vice, neZz Rick Hendrick, majitel
a zakladatel Hendrick Automotive Group a Hendrick Motorsport. Ve svéte,
kde jsou tisice prodejcii aut a mnoho zavodnich tymi NASCAR, je Hendrick
Automotive nejvétsim soukromym prodejcem ve Spojenych statech americkych.
NASCAR. Béhem rozhovoru s lidry Hendrick Automotive a zdvodnim tymem
Jimmyho Johnsona (vlastnény organizaci Hendrick Motorsports) jsem byl
svédkem fungovani neuvétitelné kultury v obou organizacich. Je ziejmé, Ze jsou
fizeny stejnym clovékem. Charakteristické vedeni a fizeni Ricka Hendrickse je
zakotenéné ve vSem, co délaji. Jeho lidé jsou pokorni, zapaleni, vdécni a mili.
Miti k dokonalosti. Prostory této firmy jsou perfektné Cisté. Jejich energie je stale
pozitivni a nakazliva. Kazdy z nich chce byt nejlepsi a chce vyhrat. Kdyz travite

¢as v téchto dvou spolecnostech — kdyZ vidite uspéch jeho automobilky a JR
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tymu Jeffa Gordona, Jimmieho Johnsona a Dala Earnhardta — uvédomite
si, ze kultura nejen vitézi nad strategii, ale také ji pohani a vede lidi a organizace

k zaznamenavani rastu a vykonu.

Bud’te si védomi toho, za ¢im si stojite

Mozné vés zajima, kde zalit, kdyz chcete fidit a budovat kulturu. Vé&fim,
e to zaind dvéma otdzkami: 1) Za &m si stojime? 2) Cim chceme byt znami?.
Kdyz jsem byl na navstévé v Hendrick Automotive, zeptal jsem se nékolika
Rickovych lidrt, za ¢im si stoji a vichni odpovédéli sluzebné vedeni4. Rekli mi,
ze Rick vede lidi timto zplisobem a to tak, Ze sdm sebe dava na posledni misto
v kazdém rozhodnuti, které déld pro svou organizaci. Zamétuje se predev§im
na to, aby byl vyslySen hlas kazdého zamé&stnance, protoze je to tym, kdo utvaii
firmu dnes, zitra a v budoucnosti. Jeho vykonny persondl vi, Ze od nich Rick
ocekava, ze budou svym lidem slouzit stejnym zpisobem. Tymova prace
zalozena na divére a respektu je také jednou ze zékladnich Hendrickovych
organizaCnich hodnot. Jednou z Rickovych manter je ,,Nikdo z nds neni sam
tak chytry jako my vSichni dohromady*. Neustale prohlaSuje, ,,.Lid¢ jsou nasi
nejvetsi vyhodou! Kdyz se budeme starat o naSe lidi, oni se pak postaraji o nase
zakazniky, a kdyZ budeme pracovat spole¢né, tak dosahneme vice.* Tento princip
se buduje prostiednictvim tydennich a mési¢nich schiizek, kde zaméstnanci
sdileji s ostatnimi nejlepsi postupy. To, Ze nejlepsi zaméstnanci sdileji, jak vyhrat
na trhu, pozveda celou spolecnost.

Jak byste zifejm¢e ocekavali, Rick si zaklada na morélni zasadovosti a délani
spravnych véci, dodrzovani slova a na tom, byt upfimny a fikat pravdu
bez ohledu na situaci. Lidii v Hendrick Automotive a Hendrick Motorsport
mi také tekli, Ze jejich vaSni je vyhra a nevzdaji se, dokud ji nedosédhnou.
Odpovédnost a zavazek k neustdlému zlepSovani jim pomédha se individualng

a kolektivné zlepSovat jako tym a organizace. Chtéji byt zndmi svou kulturou

4 Servant leadership - Sluzebné vedeni je filozofie vedeni, ve které je hlavnim cilem vidce slouzit.[31]
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a zpusoby jak vyhrat. Oslavuji predeslé Uspéchy a davaji diirazné najevo,
7ze ocekavaji uspéchy 1 v budoucnu. AvSak navzdory vSem uspéchiim, jsou
kultura véfici ve vychovu mistrl, ktefi slouzi ostatnim. Chtéji byt zndmi tim,
ze méni zivoty ostatnich a jejich komunity. Hendrickovi lidii jsou extrémné
vybiravi a naro¢ni na to, koho si najimaji. Jen lidé, kteti zapadaji do jejich
kultury, uznavaji stejné hodnoty a jsou vysoce profesionalni, jsou pfijati do tymu.
Hendrick si uvédomuje, Ze jakozto organizace, kterd vi na ¢em si zaklada jejich
kultura, dokéze vybrat ty pravé lidi, ktefi jsou vhodni pro jejich firemni kulturu
a haji stejné postoje. Také vyznamné investuji do Skoleni a rozvoje lidi,
se zamérem udrZet uspéch a zachovat jejich talent. Brad Stevens, hlavni trenér
tymu Boston Celtics kdysi tekl, ze kulturou neni jen tradice, ale také lidé v Satné,
ktefi ji posouvaji dal. Kdyz mate lidi, ktefi zapadaji do vasi kultury a posouvaji
ji dal, stava se pak tato kultura mocnou.

Pfed né¢kolika lety jsem mél také moznost mluvit se spolecnosti Southwest
Airlines a vypravéli mi, jak jejich poradci navrhovali, aby se cestujicim uctovali
penize za zavazadlo, protoZe konkurence to tak déld a mohli by na téchto
dodatecnych ptijmech vydélat stovky milionti dolari. Manazefi zvazovali tento
navrh, ale béhem toho polozili sami sob¢ diilezitou otazku: Je tohle to, za ¢im
si stojime? Vratili se ke své plivodni myslence ,,Spojit lidi s tim, co je v jejich
zivot¢ dulezité, a to prostfednictvim pratelské, spolehlivé a nizkonakladové
letecké dopravy.”“ Nakonec se rozhodli, Ze pokud chtéji byt dostupni
pro kazdodenni cestujici a pro nizkonakladovou leteckou dopravu, neméli
by uctovat poplatky za zavazadla. Mohli byste si myslet, ze prod¢lali spoustu
penéz, ale stalo se néco nezvyklého. Spole¢nost Southwest zacala ziskavat nové
cestujici, protoze si tato aerolinka neuctovala poplatky za zavazadla. Rozjeli
reklamni kampané zdiraziujici skutecnost, Ze zavazadla nejsou zpoplatnéna
a timto ziskali podil na trhu. Jejich piijmy rostly do novych vysin. Je to skvély
piiklad toho, Ze pokud vite, za ¢im si stojite, rozhodnuti se délaji snadno. Pokud

vam kultura diktuje vase rozhodnuti, jste na dobré cesté k pozitivnim vysledktim.
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4 COMMENTARY

In this part the author of this Bachelor thesis deals with two types of analysis.
These are macroanalysis and microanalysis. They can be named also as macro

approach and micro approach.

In the macro approach the source text is analyzed and it describes the text from
a general point of view and focuses mainly on the topic, the author and reader,

the style, the function of the text, etc.

Micro approach describes the translation itself and focuses on individual
language phenomena from the source text and on method of translation into

the target language.

4.1 MACROANALYSIS

The source text is an extract taken from the book The power of positive
leadership: How and Why Positive Leaders Transform Teams and Organizations
and Change the World by Jon Gordon, published in 2017 by John Wiley & Sons,

Inc., Hoboken, New Jersey.

AUTHOR

The author of this translated book is well-known American author and speaker
Jon Gordon. His works, keynotes and talks have inspired people around
the world. His principles have been used by a large number of Fortune 500

companies, sports teams, hospitals, etc. [32]

“He is the author of 20 books including 8 best-sellers: The Energy Bus,

The Carpenter, Training Camp, You Win in the Locker Room First, The Power
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of Positive Leadership, The Power of a Positive Team, The Coffee Bean and his

latest Stay Positive.” [33]

His best known book is The Energy Bus, which is already translated in Czech.
In this book he states 10 principles to live a more positive life. In The power
of positive leadership: How and Why Positive Leaders Transform Teams
and Organizations and Change the World he often refers to the principles which

are described in The Energy Bus.

SOURCE TEXT

The book, which is translated in this Bachelor thesis, focuses on positive
leadership. It is also captured directly in the title of the book. A large number
of recommendations and instructions are included. In the translated chapters
the author of this book focuses mainly on practical examples. He mainly
describes the past situation of specific companies, which is not always great.
In these examples, he explains what can be affected by positive attitude towards
people, work and person himself. The Power of Positive Leadership summarizes
how positive leadership can change the functioning of the entire companies.
In this bachelor thesis 3 chapters are translated. These are: From negative

to positive, Real positive, Positive leaders drive positive cultures.

This book is for the general public, especially for those, who are interested
in developing themselves. It can be a great development tool for managers, who
lead people and want to be great leaders and great humans at the same time.
Obviously, it is not aimed only at managers. Ideas of this book can be useful
for everybody, regardless of position in work or of job itself, which is the main
benefit. The most important idea of this book is simply a positive attitude

to everything we do.
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STRUCTURE AND LANGUAGE OF THE SOURCE TEXT

Structure of this book is well-arranged. At the very beginning of the book,
the reader can find the content and also the author’s acknowledgement. Then
is the structure divided into chapters and those longer ones are divided into
shorter chapters. Chapters are also divided into logical paragraphs. The titles
of chapters are different according to the theme of the text and below the title is
usually one sentence, which carries the main idea of the chapter and is written

in italics. This sentence is afterwards mentioned literally in each text.

EXAMPLE
Title of chapter 1
CHAPTER 1
FROM NEGATIVE TO POSITIVE

Being positive doesn't just make you better; it makes everyone around you

better.

Extract of the text from chapter 1

Her words brought tears to my eyes because I realized that my one decision
to be a positive leader not only impacted my life but also my marriage, my
children, my team at work, and everyone around me. My hope is that you too
will discover the power of positive leadership in your own life. I know that

being a positive leader doesn't just make yvou better: it makes everyone around

you better. You can start today!

In the text appear several instances, where particular words are highlighted

in italics. These words are highlighted in this way in order to emphasize them.

EXAMPLE
I use the word drive here because as a leader you are the driver of your bus
and you have a big role and responsibility in creating the kind of journey you

and your team will experience.
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When some people hear the term positive leadership they roll their eyes
because they think I'm talking about Pollyanna positivity, where life is full

of unicorns and rainbows.

Because optimists believe in a positive future, they actually delude

themselves into working more to make it possible.

There are also several words written in italics, marking out titles of books.

EXAMPLE
At the end of the year, I heard from two principals from the district.
One principal had given every member of her staff The Energy Bus to read
and followed up with staff meetings where she discussed and reinforced

the principles each month.

The source text includes notes written by author of the source text, which serve
as bibliographic references and are placed at the end of the second chapter.
Author of this thesis decided to translate the whole source text without any

modifications. In order to this decision, these notes are preserved.

The language used in this book is easy to understand. The level of English is also
suitable for foreign readers who want to read the book in its original form.
According to the origin of the author is this book written in American english.
In connection with the fact that the book is intended for American audience,
the author sometimes writes words that may only Americans understand.
The author of this thesis decided to explain some of these phrases and words
in the footnote. These explanations help better understanding for the Czech
audience. Typical American words as for example principal were not difficult
to translate. All words were well understood from the context of these texts.

The writing style of this author is very motivating and there is a large number
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of expressions of emotions in the text. He often repeats the same words

to emphasize the importance of a specific message.

EXAMPLE
It's not a book that makes a difference. It's not a lecture or a keynote. It's

the leader that makes the difference. It's the leader that must drive the culture.

It's hard to develop a successful team. It's not easy to build a great culture. It's
challenging to work toward a vision and create a positive future. It's difficult

to change the world.

There will be times when it seems as if everything in the world is conspiring
against you. There will be moments you'll want to give up. There will be days

when your vision seems more like a fantasy than a reality.

They believe in their principles. They believe in their people. They believe

in _teamwork. They believe in the future. They believe in what's possible,

so they act and do, connect and create, build and transform their team

and organization—and change the world.

4.2 MICROANALYSIS

4.2.1 Grammatical level

4.2.1.1. Morphological level

TRANSFORMATION OF ADIJECTIVES INTO SUBORDINATE RELATIVE
CLAUSES

In some cases, it is not possible to translate words literally. The English language
has a large number of nouns and adjectives that do not exist in the Czech

language. In the following cases it was necessary to convert adjectives and nouns
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into subordinate relative clauses or verbs, which are often used in the Czech

language.

EXAMPLE
Source text
This was a life-changing practice that not only energized me physically,
emotionally, and spiritually, but also provided time for many profound

insights and ideas to come to me.

Target text

Tohle bylo cviceni, které zménilo muj zivot. Nejen Ze mi to dodavalo

psychickou, emocionalni a spiritualni energii, ale také mi to poskytlo Cas

piijit na mnoho hlubokych myslenek a napadi.

Source text
It's also a life changer and gives people a competitive advantage in business,

sports, and politics.

Target text

Je to néco, co méni zivot a dava lidem konkurencni vyhodu v podnikani,

sportu a politice.

4.2.1.2 Syntactical level

The translator may have an issue with translation of long complex sentences,
which are for the English language typical. In translation into the Czech language
are these long sentences often divided into smaller parts. This is necessary
especially in those cases, where it helps the reader to understand better

the meaning of the sentences.
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EXAMPLE
Source text
And psychologist Barbara Fredrickson's research demonstrates that people
who experience more positive emotions than negative ones are more likely
to see the bigger picture, build relationships, and thrive in their work
and career, whereas people who experience mostly negative emotions are
more likely to have a narrower perspective and tend to focus more

on problems.

Target text

Vyzkum psycholozky Barbary Fredricksonové ukazuje, Ze u lidi s pozitivnim
piistupem k Zivotu je vétsi pravdépodobnost, ze budou chépat véci v SirSich
souvislostech. Také buduji vztahy a dafi se jim v praci a kariéfe. Naopak lidé¢,
ktefi zazivaji spiSe negativni emoce, maji sklon vidét véci v uzsi perspektiveé

a maji tendenci se vice zamétrovat na problémy.

Source text

The other principal I heard from was very disappointed and told me that she
had handed a copy of The Energy Bus to all her teachers, encouraged them
to read it, and wondered why it didn't have much of an impact on her school

and culture.

Target text

Druhd teditelka, o které jsem se doslechl, byla velmi zklamana. Rekla mi,
ze dala vytisk knihy The Energy Bus vSem ucitelim a pozadala je o precteni.
Zamyslela se nad tim, pro¢ to na jeji Skolu a kulturu nemélo moc velky

dopad.
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EM DASHES IN PLACE OF COMMAS

The author often use dashes instead of commas. Dashes are more emphatic than
commas. Dashes are also used in the Czech language, especially when

a subordinate clause is inserted into the main clause. [34]

EXAMPLE
I find it ironic that I would write a book like this—and that my life's work

centers on the importance of positivity.

They believe in the future. They believe in what's possible, so they
act and do, connect and create, build and transform their team and

organization — and change the world.

Your most important job as a leader is to drive the culture—and not just any

culture.

ADIJECTIVAL RELATIVE CLAUSES

Adjectival relative clause functions as postmodification within a noun phrase.
These clauses are introduced by relative pronoun. This grammatical phenomenon

is for Czech language typical and common. [35]

EXAMPLE

My dad was a New York City police officer who worked in undercover

narcotics.
My tata byl newyorsky policista, ktery pracoval v utajeni na protidrogovém

oddéleni.

On the bus, he meets Joy the bus driver, who, along with a cast of characters,

teaches George the 10 rules for the ride of his life.

V autobuse potkd Joye, fidi¢e autobusu, ktery ho spolecné se vSemi

postavami nauci 10 pravidel pro jizdu Zivotem.
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I met Ken Blanchard, who became my role model.

Potkal jsem Kena Blancharda, ktery se stal mym vzorem.

4.2.2 Lexical level

NEOLOGISM

Translation of neologism is considered to be one of the hardest part of translators
work. In the source text appears the collocation servant leadership.
This expression does not exist in the Czech language. The author of this thesis
decided to translate it as sluzebné vedeni. For better understanding is also

footnote with explanation contained.

IDIOMS

Idioms are part of everyday language. They are the most problematic part
of translation. Some idioms do not have equivalents in target language, because
these expressions may be used only in particular language and -culture.
The translator should try to find the equivalent of the idiom in the target language

or try to explain the main idea. [36]

EXAMPLE
Source text
I grew up in Long Island, New York, in a Jewish-Italian family; with a lot

of food and a lot of guilt; a lot of wine and a lot of whining.

Target text
Vyrostl jsem na Long Islandu v New Yorku, v Zidovsko-italské roding;

kde jsme méli vSe. co hrdlo raci a to v€etné problému.
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Translation of the following idiom is complicated. The author of this thesis
decided not to translate it literally, but to take the main idea and transform it into

meaningful Czech sentence.

Source text
And psychologist Barbara Fredrickson's research demonstrates that people
who experience more positive emotions than negative ones are more likely

to see the bigger picture, build relationships, and thrive in their work

and career, whereas people who experience mostly negative emotions are
more likely to have a narrower perspective and tend to focus more

on problems.

Target text
Vyzkum psycholozky Barbary Fredricksonové ukazuje, Ze u lidi s pozitivnim

ptistupem k Zivotu je vétsi pravdépodobnost, ze budou chépat véci v SirSich

souvislostech. Také buduji vztahy a dafi se jim v praci a kariéfe. Naopak lidé¢,
ktefi zaZivaji spiSe negativni emoce, maji sklon vidét véci v uzsi perspektive

a maji tendenci se vice zamétrovat na problémy.

Source text

On one level, George demonstrates that positivity is a difference maker

in business, education, life, and sports. On another level, George represents

the fact that every one of us will have to overcome negativity, adversity,

and challenges to ultimately define ourselves and our team's success.

Target text

Z jednoho tuhlu pohledu George dokazuje, Ze pozitivita zplsobuje zmény

v podnikdni, vzdé€lavani, Zivot¢ a ve sportu. Z druhého uhlu pohledu

predstavuje George skuteCnost, Ze kazdy z nds musi piekonat negativitu,
nesnaze a vyzvy, které nakonec definuji na$ uspéch a také uspéch naseho

tymu.
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At the first sight it seems that the translation here is not so complicated. It could
be translated as “na jednu stranu, na druhou stranu”. The author of this thesis
decided to translated differently, because “na jednu stranu, na druhou stranu” is

used only when 2 different things are described. We cannot use it in this case.
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5 GLOSSARY

ENGLISH

CZECH

to work in undercover narcotics

pracovat v utajeni na protidrogovém

oddéleni

disarray

zmatek

to witness firsthand the power of positive

leadership

byt pfimym svédkem sily pozitivniho

vedeni

the goal is twofold

cilem jsou dvé véci

to be elected to office byt zvolen do funkce
counterpart protéjSek
to thrive dafit se
pioneering research prakopnicky vyzkum
ratio pomer

to devote discretionary time

vénovat svij volny ¢as

to foster

podporovat

with the intent of enhancing positive

se zaméerem posileni pozitivniho vedeni

leadership
utilize vyuzit
absenteeism absence
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annual loss

roéni ztrata

be on the verge of bankruptcy

byt na pokraji bankrotu

improbable feat

nepravdépodobny ¢in

to be committed to the enterprise byt oddany podniku
to hire najmnout
ingrained zakofenény
humble skromny
appreciative vdécny
asset vyhoda

to accomplish something

dosahnout néé¢eho

accountability odpovédnost
commitment zavazek
despite navzdory

to embrace the same values

uznavat stejné hodnoty

additional revenue

dodatecné ptijmy

gain market share

ziskat podil na trhu
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6 CONCLUSION

The main aim of this bachelor thesis was to translate a text from the field of
management from English into the Czech language with commentary

and glossary.

The text used in this thesis was selected, due to the author's interest
in management and leadership. The extract comes from the book The power
of positive leadership: How and Why Positive Leaders Transform Teams

and Organizations and Change the World by Jon Gordon.

The author started this thesis with theoretical part, which provided general
knowledge of the theory of translation. This part included brief overview
of translation methods, procedures, types of translation, diversity of translation,

role of translator and process of translating.

The bachelor thesis was supplemented by a corresponding commentary,
which includes analysis of source text and target text. This analysis was divided
into 2 main parts: Macroanalysis and Microanalysis. The source text was
analyzed in the macro approach and it described the text from a general point,
i.e., topic, the author and audience, the structure and language, the function
of the text, etc. Micro approach described the translation itself and was focused
on individual language phenomena from the source text. The author of this thesis
divided micro approach into grammatical and lexical level. Grammatical level
was focused on morphology, which included transformation of adjectives into
subordinate relative clauses. The second part was focused on syntax, which
included analysis of the structure of sentences. Lexical level dealt with idioms

contained in the source text.
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Important part of this thesis was also glossary, which was created by terms,
collocations and expressions from the field of management and economics.
Translation of these words was important because of the correct understanding

of the text.

Elaboration of this thesis was a valuable experience for the author. In the first
part of this thesis the author gained general knowledge of the theory

of translation, which was afterwards used in the practical part.

While working on the practical part, the author gained experience in translation

from the English language into the Czech language.

This thesis is intended for the general public, especially for readers with interest

in personal development and leadership.
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9 ABSTRACT

The main aim of this thesis is to translate a text from the field of management,
specifically from the field of leadership. The translation is from the English
to the Czech language with a commentary and glossary where some examples

and expressions are described and explained.

The chosen text is part of the book The power of positive leadership: How
and Why Positive Leaders Transform Teams and Organizations and Change

the World written by the American author and speaker Jon Gordon.

The thesis is divided into two main parts - theoretical and practical part.
In theoretical part general knowledge of the theory of translation is described.
The practical part is divided into 3 parts. The first part of this chapter consists
of the translation of the source text. The second part is commentary and it consist
of macroanalysis and microanalysis. The third and the last part of the practical
part is a glossary. The glossary helps better understanding of the text
and contains the most difficult words and words which did not seem clear

considering the text.

The final part of this thesis is conclusion, that summarizes the whole work.
At the very end the endnotes, bibliography, abstract, resumé and appendix are

included.
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10 RESUME

Das Hauptziel dieser Bachelorarbeit ist die Textiibersetzung aus dem Gebiet
Management, konkret aus dem Gebiet Leadership. Es handelt sich
um die Ubersetzung aus dem Englischen ins Tschechische, die mit
dem Kommentar und dem Glossar, wo einige Beispiele und Ausdriicke erklart

sind, erginzt ist.

Der iibersetzte Text ist ein Teil des Buches Kraft der positiven Leitung: Wie
und warum dndern Fiihrungskrdfte ihre Teams, Organisatione und auch die Welt.
Das Buch wurde vom amerikanischen Schriftsteller und Rhetor Jon Gordon

geschrieben.

Diese Arbeit ist in 2 Hauptteile gegliedert: in den theoretischen und
in den praktischen. Im theoretischen Teil sind allgemeine Kenntnisse
der Ubersetzungstheorie beschrieben. Der praktische Teil ist weiter in
3 Teile gegliedert. Der erste Teil dieses Kapitels enthédlt die eigene
Ubersetzung des Ausgangstextes. Der zweite Teil enthilt
den Kommentar, der aus der Makroanalyse und der Mirkoanalyse besteht. Der
dritte und letzte Teil dieses Kapitels enthdlt das Glossar, das dem besseren
Textverstindnis hilft und aus den problematischsten und schwierig

verstiandlichen Wortern besteht.

Der letzte Teil dieser Arbeit ist der Abschluss, der den Inhalt der ganzen
Bachelorarbeit zusammenfasst. Am Schluss findet man die Anmerkungen,
die Zusammenfassung der benutzten Quellen, die Zusammenfassung

im Englischen und im Tschechischen und die Beilagen.
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11 APPENDICES

11.1 Source text

CHAPTER 1
FROM NEGATIVE TO POSITIVE

Being positive doesn't just make you better; it makes everyone
around you better.

I'm not naturally a positive person. People think | am because of my
books and talks, but the truth is that | have to work hard to be positive. It
doesn't come naturally to me. In fact, | find it ironic that | would write a
book like this—and that my life's work centers on the importance of
positivity. It's true that we teach what we need to learn. | know that my
quest to become a more positive person and better leader has made me
a better teacher.

| grew up in Long Island, New York, in a Jewish-Italian family; with a lot of
food and a lot of guilt; a lot of wine and a lot of whining. My parents were
very loving but they were not the most positive people in the world. My
dad was a New York City police officer who worked in undercover
narcotics. He fought crime every day and wasn't a big fan of positivity. |
remember waking up in the morning and saying, “Good morning, Dad.”
He would say in his thick New York accent, “What's so good about it?” My
dad was Al Bundy before Al Bundy was Al Bundy.

By the age of 31, | was a fearful, negative, stressed-out, and miserable
husband and father to two young children. My wife had had enough. She
gave me an ultimatum: Change or our marriage was over. | knew she
was right that | needed to change. | knew that | was allowing the stress of
life and the fear of not being able to provide for my family to get the best
of me. | told my wife | would change and began researching ways | could
be more positive. At the time, positive psychology was an emerging field,
and | read everything | could about it. | began to practice positivity and
write about the things | was doing. | met Ken Blanchard, who became my
role model. | began taking “thank you” walks to practice gratitude, enjoy
the outdoors, and feel grateful instead of stressed. This was a life-
changing practice that not only energized me physically, emotionally, and
spiritually, but also provided time for many profound insights and ideas to
come to me.

One of these ideas was The Energy Bus. In case you haven't read it, it's
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about a guy named George who is miserable and negative. His team at
work is in disarray and he has problems at home. George was easy for
me to write about because he was based on me and my struggle with
negativity and adversity. George wakes up one Monday morning to
discover his car has a flat tire and he has to take the bus to work. On the
bus, he meets Joy the bus driver, who, along with a cast of characters,
teaches George the 10 rules for the ride of his life. Their advice not only
helps him become a more positive person, but also a better father,
husband, and leader at work. On one level, George demonstrates that
positivity is a difference maker in business, education, life, and sports. On
another level, George represents the fact that every one of us will have to
overcome negativity, adversity, and challenges to ultimately define
ourselves and our team's success.

Since The Energy Bus was published in 2007, I've had the opportunity to
work with many Fortune 500 companies, businesses, professional and
college sports teams, hospitals, schools, and nonprofits that have utilized
the book. I've met many amazing positive leaders and have witnessed
firsthand the power of positive leadership. I've seen how they have led,
inspired, and transformed their teams and organizations. I've observed
the impact they have had and the results they have achieved. I've also
researched many positive leaders throughout history and learned about
their paths to success. There is indeed a power associated with positive
leadership, and my goal with this book is twofold. First, | aim to explain
how and why positive leaders make a difference. Second, | intend to
provide a simple framework filled with practical ideas that will help
anyone become a positive leader. It's one of the most important things a
person can do because one positive leader will inspire many others to
become positive leaders as well. My daughter wrote her college
admission essay last year and it said, “When | was young my mom
struggled with her health and my dad struggled with himself. But over the
years | watched my dad work to become a more positive person. Then he
started writing and speaking about it and sharing his message with
others. | saw people change for the better and | know that if he can
change, and they can change, the world can change.” Her words brought
tears to my eyes because | realized that my one decision to be a positive
leader not only impacted my life but also my marriage, my children, my
team at work, and everyone around me. My hope is that you too will
discover the power of positive leadership in your own life. | know that
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being a positive leader doesn't just make you better; it makes everyone
around you better. You can start today!
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CHAPTER 2
REAL POSITIVE

We are not positive because life is easy. We are positive because life
can be hard.

It takes a lot of work to create a world-class organization. It's hard to
develop a successful team. It's not easy to build a great culture. It's
challenging to work toward a vision and create a positive future. It's
difficult to change the world. As a leader, you will face all kinds of
challenges, adversity, negativity, and tests. There will be times when it
seems as if everything in the world is conspiring against you. There will
be moments you'll want to give up. There will be days when your vision
seems more like a fantasy than a reality. That's why positive leadership is
so essential. When some people hear the term positive leadership they
roll their eyes because they think I'm talking about Pollyanna positivity,
where life is full of unicorns and rainbows. But the truth is that we are not
positive because life is easy. We are positive because life can be hard.
Positive leadership is not about fake positivity. It is the real stuff that
makes great leaders great. Pessimists don't change the world. Critics
write words but they don't write the future. Naysayers talk about problems
but they don't solve them. Throughout history we see that it's the
optimists, the believers, the dreamers, the doers, and the positive leaders
who change the world. The future belongs to those who believe in it and
have the belief, resilience, positivity, and optimism to overcome all the
challenges in order to create it.

Research by Manju Puri and David Robinson, business professors at
Duke University, shows that optimistic people work harder, get paid more,
are elected to office more often, and win at sports more regularly.
Research by psychologist Martin Seligman also shows that optimistic
salespeople perform better than their pessimistic counterparts.2 And
psychologist Barbara Fredrickson's research demonstrates that people
who experience more positive emotions than negative ones are more
likely to see the bigger picture, build relationships, and thrive in their work
and career, whereas people who experience mostly negative emotions
are more likely to have a narrower perspective and tend to focus more on
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problems.2 Daniel Goleman's research demonstrates that positive teams
perform at higher levels than negative teams.? John Gottman's
pioneering research on relationships found that marriages are much
more likely to succeed when the couple experiences a five-to-one ratio of
positive to negative interactions; when the ratio approaches a one-to-one
ratio, marriages are more likely to end in divorce.® Additional research
also shows that workgroups with positive-to-negative interaction ratios
greater than three to one are significantly more productive than teams
that do not reach this ratio. Teams with more negative interactions are
more likely to be stagnant and unproductive. The positive energy you
share with your team is significant. According to Wayne Baker, the
research he and Robert Cross conducted shows that “the more you
energize people in your workplace, the higher your work performance.”
Baker says that this occurs because people want to be around you. You
attract talent and people are more likely to devote their discretionary time
to your projects. They'll offer new ideas, information, and opportunities to
you before others.

Baker adds that the opposite is also true. If you de-energize others,
people won't go out of their way to work with or help you.8 Gallup
estimates that negativity costs the economy $250-$300 billion a year and
affects the morale, performance, and productivity of teams.

The research is clear. Positivity is about more than having a positive state
of mind. It's also a life changer and gives people a competitive advantage
in business, sports, and politics. While the pessimists are complaining
about the future, the energy vampires are sabotaging it, and the realists
are talking about it, the optimists are working hard with others to create it.
Puri and Robinson's research shows that our attitude helps create a self-
fulfilling prophecy. Because optimists believe in a positive future, they
actually delude themselves into working more to make it possible. Their
belief makes them willing to take actions to achieve it. As a result,
positive leaders invest their time and energy in driving a positive culture.
They create and share the vision for the road ahead. They lead with
optimism and belief and address and transform the negativity that too
often sabotages teams and organizations. They take on the battle,
overcome the negativity, face the adversity, and keep moving forward.
They devote all their energy and effort to uniting and connecting their
organization and invest in relationships that truly build great teams. They
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believe in their principles. They believe in their people. They believe in
teamwork. They believe in the future. They believe in what's possible, so
they act and do, connect and create, build and transform their team and
organization—and change the world.

In the following chapters I'm going to take you through a simple, powerful
model and framework you can utilize and implement to enhance your
leadership capabilities and put your positive leadership into action.

7~

The Framework

Positive Leaders Drive Positive Cultures

Positive Leaders Create and Share a Positive Vision
Positive Leaders Lead with Optimism, Positivity, and
Belief

Positive Leaders Confront, Transform, and Remove
Negativity

Positive Leaders Create United and Connected Teams
Positive Leaders Build Great Relationships and Teams
Positive Leaders Pursue Excellence

Positive Leaders Lead with Purpose

Positive Leaders Have Grit

N
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CHAPTER 3
POSITIVE LEADERS DRIVE POSITIVE
CULTURES

Culture is not just one thing. It's everything.

Positive leaders drive positive cultures. | use the word drive here
because as a leader you are the driver of your bus and you have a big
role and responsibility in creating the kind of journey you and your team
will experience. One year | spoke at a school district and talked with all
their leaders, mostly school principals. | shared the same principles and
strategies with everyone. At the end of the year, | heard from two
principals from the district. One principal had given every member of her
staff The Energy Bus to read and followed up with staff meetings where
she discussed and reinforced the principles each month. She focused all
of her energy on creating a positive culture, one meeting, one
conversation, one interaction, one positive message, one teacher, and
one student at a time. She completely transformed the morale,
engagement, energy, and culture of her school. The other principal |
heard from was very disappointed and told me that she had handed a
copy of The Energy Bus to all her teachers, encouraged them to read it,
and wondered why it didn't have much of an impact on her school and
culture. | realized in that moment that you can give a team a bus, but
unless you have drivers, it doesn't move. It's not a book that makes a
difference. It's not a lecture or a keynote. It's the leader that makes the
difference. It's the leader that must drive the culture.

Your Most Important Job

Your most important job as a leader is to drive the culture—and not just
any culture. You must create a positive culture that energizes and
encourages people, fosters connected relationships and great teamwork,
empowers and enables people to learn and grow, and provides an
opportunity for people to do their best work. Culture is not just one thing;
it's everything. Culture drives expectation and beliefs. Expectations and
beliefs drive behaviors. Behaviors drive habits. And habits create the
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future. It all starts with the culture you create and drive throughout the
organization. That's where all success and great results begin.

Driving your culture is not something you can delegate. You are the
leader and you must spend your time, energy, and effort creating and
building the culture of your team and organization. Nancy Koeper, the
retired president of UPS for the Northwest Region, made culture her
number-one priority as she drove a positive culture through an
organization that was, literally, full of drivers. She wanted to improve
engagement and morale, so she rolled out The Energy Bus to the 1,000
leaders she led with the intent of enhancing positive leadership, positive
interactions, and improved relationships with the UPS drivers. Her
leaders all read the book, then discussed ways to implement the ideas.
They then rolled out The Energy Bus to their 11,000 drivers in the district
by simply focusing on positivity, positive interactions, and improved
relationships. | had yet to have a company measure results after utilizing
The Energy Bus, so it was exciting to hear from Nancy a year later. She
reported that engagement, morale, and performance had risen while
disengagement and absenteeism had fallen. Nancy drove the UPS bus
and it made all the difference.

Alan Mulally, the former CEO of Ford, led one of the most incredible
corporate turnarounds in history. In 2006, when he stepped into the CEO
role, the automaker had just suffered an annual loss of $12.7 billion and
was on the verge of bankruptcy. In just a few short years under his
leadership, Ford was back in the black and the company saw an annual
profit every year since 2009. Mulally credited this improbable feat on the
organization's focus on driving and building a “One Ford” culture that was
centered on the idea of “One Team” where everyone in the organization
was committed to the enterprise and to each other. A cultural shift like
this doesn't happen by accident. Mulally shared with me his management
system, a simple but powerful set of principles, philosophies, behaviors,
and processes he designed to create a culture at Ford that fostered unity,
teamwork, appreciation, transparency, safety, and even joy. I'll share
more of what | learned from Mulally, who defines his leadership as
positive leadership, throughout the book because he's one of history's
greatest examples of positive leadership and he demonstrates that great
cultures happen when positive leaders know their most important job is to
drive the culture.
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Culture Beats Strategy

When Apple was just the two Steves (Jobs and Wozniak), they knew the
culture they wanted to create. They would be the culture that challenged
the status quo. Everything they did, including hiring people, running
campaigns, and creating products, was influenced by this culture. Even
after Steve Jobs's death, the culture continues to influence everything
they do. It's why Apple is famous for stating the maxim that “culture beats
strategy.” You have to have the right strategy of course, but it is your
culture that will determine whether your strategy is successful. | believe
Apple will be successful as long as they innovate and create from the
strength of their culture. If they lose their culture they will lose their way
and, like many of the mighty that have come before them, they will fall.

Very few people understand the importance of culture more than Rick
Hendrick, the owner and founder of Hendrick Automotive Group and
Hendrick Motorsports. In a world where there are thousands of car
dealerships and many NASCAR racing teams, Hendrick Automotive is
the largest privately owned dealer group in the United States, and
Hendrick Motorsports is the winningest racing organization in the modern
NASCAR era. Through speaking to the leaders of Hendrick Automotive
and Jimmie Johnson's racing team (owned by Hendrick Motorsports), |
have witnessed the incredible culture in both organizations. It's clear that
they are driven by the same person. Rick Hendrick's signature leadership
and drive are ingrained in everything they do. His people are humble,
hungry, thankful, kind, and appreciative. They are on a quest for
greatness. Their buildings are spotless. Their energy is always positive
and contagious. Everyone wants to be the best and win. When you
spend time with two companies—when you see the success of his
automotive dealerships and the Jeff Gordon, Jimmie Johnson, and Dale
Earnhardt, Jr. racing teams—you realize that culture not only beats
strategy, but it also fuels it and drives people and organizations to record
growth and performance.

Know What You Stand For

You might be wondering where to start when driving and building a
culture. | believe it starts with two questions: 1) What do we stand for? 2)
What do we want to be known for? While visiting Hendrick Automotive, |

54



asked several of Rick's leaders what they stood for, and they all said
servant leadership. They told me that Rick leads the way and, in doing
so0, puts himself last in every decision he makes for his organization. He
is very focused on making sure everyone's voice is heard because it is
the team that shapes the company today, tomorrow, and in the future. His
executive staff knows that Rick expects them to serve the people they
lead in the same way. Teamwork through trust and respect is also one of
Hendrick's core organizational values. One of Rick's mantras is “None of
us is as smart as all of us.” He constantly states, “People are our biggest
asset! If we take care of our people they will take care of our customers,
and if we work together we will all accomplish more.” This principle
comes to life through weekly and monthly meetings where employees
share best practices. Having the high performers share how they win in
the market lifts the whole company.

As you would expect, Rick is all about integrity and doing the right thing,
doing what you say you will do, and being honest and telling the truth
regardless of the situation. Leaders at Hendrick Automotive and Hendrick
Motorsports also told me they have a passion for winning and don't give
up until they do so. Accountability and commitment to continuous
improvement help them improve individually and collectively as a team
and organization. They want to be known for their culture and winning
ways. They celebrate their past success and make it very clear they
expect future success. Yet, despite all their success, they are a culture
that believes in developing champions who serve others. They want to be
known for making a difference in the lives of others and their community.
Hendrick leaders are extremely selective in whom they hire. Only people
who fit their culture, embrace the same values, and possess a high level
of professionalism are added to the team. Because, as an organization,
Hendrick knows what their culture stands for, they are able to choose the
right people who fit their culture and who stand for the same things. They
also invest heavily to train and develop their people in order to sustain
success and retain their talent. Brad Stevens, the head coach of the
Boston Celtics, once told me that your culture is not only your tradition,
but also the people in the locker room who carry it on. When you have
people who fit your culture and carry it on, it comes to life in a powerful
way.

I've also had the opportunity to speak to Southwest Airlines a few years
ago, and they told me how consultants suggested they charge
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passengers to check luggage since the competition was doing it and they
could make hundreds of millions of dollars in additional revenue.
Southwest considered their proposal but in the process asked
themselves an important question: /s this what we stand for? They went
straight to their purpose statement: “To connect People to what's
important in their lives through friendly, reliable, and low-cost air travel.”
They ultimately decided that if they were for everyday fliers and low-cost
air travel, they shouldn't charge baggage fees. You would think they
would have missed out on a lot of money, but a funny thing happened.
Southwest started to get new customers because the airline didn't charge
for bags. They ran advertising campaigns highlighting the fact that bags
fly free, and they gained market share in the process. Their revenue grew
to new heights. It's a great example that once you know what you stand
for, decisions are easy to make. When your culture dictates your
decisions, you are on the right path to positive results.

More than Words

Driving a positive, high-performing culture requires more than words.
After all, everyone has a mission statement, but only the great
organizations also have people who are on a mission. The greatest
mission statement in the world is pointless unless your people are on a
mission. When | speak to leaders, | always tell them that it doesn't matter
what core values you have written on the walls of your building and
website if you don't live and breathe them every day. Remember Enron?
One of their core values was integrity.

As a positive leader, you can't just show the way and talk about the way.
You must also /lead the way. You must live your culture and know that it is
an extension of who you are as a leader. If you don't set the example and
live the values—if you aren't on a mission—your culture won't come to
life. The same goes for the people on your team and in your organization.
Everyone creates the culture. Leaders define what your culture stands
for, and your people define whether or not they stand for your culture.
Education expert Todd Whitaker says that the unwritten rules in an
organization are more important than the written ones. The rules you set
with your example are what your organization is really all about, so make
sure you live and breathe the values written on the walls. Don't tell the
world your mission statement. Show the world you are on a mission.
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